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Our Strategy

* Provide career development opportunities for all greenkeepers
throughout their careers

* Provide a variety of styles of learning to embrace all types of
learner

* Ensure all activity and recording Is user-friendly




Member Input

 Members inform our education offerings through the Members
Choice survey, Proposal to Present and Advisory
groups/committees

o Staff reqularly attend other education events to identify topics
and speakers of value to our members.

* Board review key offerings, eg Turf Manager’s Conference.




Greenkeeper Training Committee

 Independent body.

» Sets and maintains standards for formal education.
» Board of Directors.

 Advisory group.
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Turf Clubs

* Instigated, promoted and delivered by members.
« Social aspect.

* Trade partners fully involved.

* Informality.

* Free.

* Appeal to people who don't like formal events and perhaps may
be disillusioned with Associations.

« Gateway to membership.




CPD Programme

* Online.

 Professional, Education, Networking.
* Measure success.

 Set targets for staff.

« Future employers.

* Motivational tool.

* CPD Approved then milestones.




Toro Student Greenkeeper of the Year

* Two separate awards.
 Rigorous judging process.
* High standards.
 Valuable experience.




Future Turf Managers Initiative

* Preparing greenkeepers for management roles.
 Professional trainers and mentors, Jacobsen and BIGGA staff.

* Presentation skills, communications, image, interview skills, CV
preparation, managing stress, budget preparation, leadership
skills.

« Many past attendees now in management roles at leading
courses.




Continue to Learn at BTME

* Four day event, largest greenkeeping educational event outside
the US.

* Nearly 80 different education options.

* 1,000 delegates

« 3,000 individual educational experiences
7,000 hours of education

» Delegates can obtain free attendance through schemes such as
|ICL Turf Rewards and scholarships.




Master Greenkeeper

« Stage 1 — Education, training, experience.

« Stage 2 — Assessment of course operations.

« Stage 3 — Case study and technical examination.

* We feel it Is one of the highest level awards in our industry.




Key Observations

* At all levels success depends upon people with energy.

» Use trade partners to deliver and promote education, especially
more informal sessions. A demonstration can be levelled up to a
broader discussion.

* Don’t be afraid to allow non members at times.
« Start small and local — the pop up model. It's cheap and easy.

* Be informal sometimes, quiz nights etc build relationships you
can trade up into education offerings.




The Future

 Create a coherent education pathway for all greenkeepers so
learning can be targeted towards career develoment.

* Tie the learning pathway to BIGGA membership.
 Engage employers so development is encouraged/compulsory.




