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Thanks
Dean!
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3Membership Growth and Retention
Notes from last summit

CHALLENGE
New labour coming into 
industry

RETENTION CHALLANGE
Salaries not high enough/clubs cutting 
professional development budgets

VALUE OF MEMBERSHIPS
Partner programs; Facility Memberships; 
Marketing
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Retention Challange
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W h a t  w i l l  w e  d i s c u s s
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Va l u e  o f  M e m b e rs h i p s

Membership Models

VALUE OF 
MEMBERSHIPS
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H o w  t o  g e t  t h e re

Education

Without education, 

there is no base for 

negotiation

Comunication

Comunication has to 

be improved in all 

formats

Desirable to 
companies

As stronger the GA 

gets, the better return 

on investment that 

companies will have

Desirable to owners

Onwers will have 

better education, with 

less costs

WIN – WIN - WIN

Everyone wins around 

our GA

Membership Growth and Retention
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Make sure that your site is working

Everyone that does not know your GA 

will look into your site. And the ones 

who know as well 

Membership Growth and Retention

Your Site as the First impression

Don´t let it down

It has to be actualized and with current 

and interesting news

Promote and make people visit it

Everything has to be redirected to your 

site. Inscriptions, news, labour, 
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S o c i a l  m e d i a  – b o o s t  y o u r  G A
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GOOD 
COMUNICATION

EDUCATION HAPPY 
PARTNERS

HAPPY 
BOSSES

GOVERNMENT 
RELATIONSHIP

H o w  t o  g e t  t h e re
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Changes are good (sometimes…)
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FEGGA
Let´s discuss!
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