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Women in Golf 

• Why

• How

• What 

Presentation Title
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Rationale for The R&A pursuing a stronger role
in Women’s and Girls’ golf

• Participation levels

• Economic  argument

• Cultural change

• Leadership position



• Women in Golf Charter 

• Leadership Development 

• Women & Girls Strategy 
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Women in Golf Charter

• Call to action

• Key themes

• Signatories



What do we believe this can achieve?

• Collaborative leadership

• Diversity and inclusion

• Challenge attitudes and 

behaviours



The outcomes

• More women golfers

• More women working 

and volunteering

• Modernisation and 

social relevance



Women in Golf Charter Campaign



Women in Golf Charter Campaign

• Umbrella campaign – inspirational and 

aspirational

• Secondary messaging – targeted by 

audience segment

• Campaign creative - toolkit and resources



Women in Golf Leadership 
Development Programme



• Benchmarking against the 
desired competencies

• Completion of the EQ 
inventory providing 360 
feedback on the participants 
Emotional Intelligence 

• Completion of the Myers 
Briggs Type Indicator to 
establish a greater 
understanding of preference.
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• Developing your personal 
Brand, understanding who 
you are and who you want to 
be as a Leader

• Being an emotionally 
intelligent Leader

• Developing Personal 
Resilience, how am I under 
pressure and how do I cope in 
stressful times

• Having presence and impact 
through how I present myself 
to others

The 
Diagnostic 

Phase
Pre programme

Leading 
Self

Workshop 1

• Flexing your Leadership Style
• Building High Performing 

Teams and developing 
Teamship

• Leader as Coach
• The Commercial and Business 

Savvy Leader
• Being an effective Influencer
• Leader as Communicator –

presenting and engaging 
others

Leading in 
Golf

Workshop 2

• Having a Growth Mindset
• Creating a Development plan
• Developing Career aspirations
• Staying in touch with your 

Mentor
• Continuing to Network
• Becoming an active member 

of The Women’s in Golf 
Leadership Programme 
Alumni

• ROI/ROE

Making the 
shifts

Post programme

All Underpinned by 4 x Webinars, 4 x Performance Coaching sessions to aid the application of learning & 4 x Mentor sessions to support career progression and the 
completion of a Project related to The Women in Golf Charter

Programme overview



Women & Girls Strategy



Thank you and hope you’ll join us on 
this journey.


