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Assoclation Surveys

» Association information and general feedback on the most important
challenges

» Environmental Sustainability Survey

» Gaining competitive Advantage

Thank you for taking the time to complete the surveys and share your thoughts



Group Leaders

» Professional Development/Education
=  Scott Reeves (BIGGA Chairman)

» Membership Growth and Retention
= Joel Nunes (FEGGA Vice Chairman)

» Promoting the Profession
= Rhett Evans (GCSAA CEO)



Your Role

We all had a choice to attend the Summit and we are all here
for the betterment of their respective associations

Our role is to engage with each other through the group work
and respected Sessions

Make sure we communicate back to our members



Some Questions to have in your mind throughout this Session Today

* |f you feel [branding] [education] [membership growth/retention] are important, how important is it that
we find ways to collaborate on these items? If so, how would you go about it? Or, What are some ways
that we could more effectively collaborate? And/or, When we say collaboration — what does this term

mean to everyone?

* Based on what you heard/learned today what is one thing your Association could/will implement going
forward?

 What major thing you have done in your Association and DID NOT work out? And if you know, WHY?

* If you were King or Queen for the day what would you change regarding the profession, industry, and
associations?

* |sthere one thing we can commit to (time, resources) to move forward with for 2020-20217?



Some thoughts for On-going Collaboration

* All participants are attending the Summit for the betterment of their
respective associations.

* It’simportant that we create a plan and process to continue the ongoing
work that is agreed at the conclusion of the Summit.

Possible tools that could be used to continue
collaboration following the Conference:

* Where needed to work could continue through the groups — Groups could
use WhatsApp and even email to continue the work.

* An Association could also lead the work determined — maybe for a 6-
month period.

* On completion of the outlined tasks, results could be presented through a
webinar



The Summit has the
opportunity to create a vision;
it is you the Associations who
have to make the commitment

to enable this to work.



